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The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of 4CD to educate students effectively and meet the needs of its communities in
partnership with classified professionals, faculty, and other managers.

Standardized Attendance Accounting and Enrollment Management

Cabinet discussed the Standardized Attendance Accounting Method (Credit), which will
eliminate Weekly Census, Daily Census, and Alternative Attendance Accounting Methods.
Taking into consideration technology, fiscal impact, schedule development and training, the new
accounting methodology could be utilized by 4CD now through 2026-27.

Review of Business Procedures

Revisions regarding alcoholic beverages and payment of special services contractors were
discussed. Revisions to Business Procedure 18.04, Academic and Classified Senate Budget
Guidelines were also discussed, and will be presented at the November District Governance
Council meeting for review and approval.

November Elections

Voting by employees during the upcoming elections was discussed. Cabinet reached
consensus on issuing a broader message to the 4CD community to reaffirm its commitment
to the 4CD mission and to share information regarding voting guidance.

The Contra Costa Community College District (4CD), founded in 1948 and governed by a publicly elected five-
member Governing Board, is one of the largest multi-college community college districts in California.
The mission of 4CD is to attract and transform students and communities by providing accessible, innovative,
and outstanding higher education learning opportunities and support services.
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